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TIEMS President 2025 Annual Report Content

1 TIEMS President’s 2024 - 2025 Presentation

TIEMS Presidents reflections on TIEMS developments and achievements during 2024 - 2025.
Read More....

yi TIEMS 2024 Virtual Annual Conference

TIEMS 2024 Virtual Annual Conference took place virtually with a week’s full presentation
of papers and two TQC & TQAC workshops. Read More...

3 TIEMS International Certifications - TQC & TQAC

TIEMS International Qualification Certifications (TQC & TQAC) are gaining more and more
interest worldwide, and 46 candidates from 10 countries, USA, Japan, Australia, India, South
Africa, Jordan, Nigeria, China, Nepal and Botswana, are already certified or undergoing
certification. Read More....

4 TIEMS EU Projects 2024 - 2025

TIEMS is a partner in two ongoing EU projects lasting until October - November 2025,
FIRELOGUE and FIRE - RES, Read More...

5 Updates from TIEMS President 2024 - 2025

TIEMS has in 2024 - 2025 concentrated on sending out short messages in the form of Updates
from the TIEMS President, when there are news or important issues to be commented on by
TIEMS. A total of 31 messages in 2025. Read More...

6 TIEMS 2024 - 2025 Administration

Read about TIEMS Membership and how to join TIEMS, how to donate to TIEMS, and the TIEMS
financial situation. TIEMS Directors and Officers are also presented, as well as TIEMS plans
for the future. Read More...

7 APPENDIX 1 - TIEMS 2024 Accounts

TIEMS 2024 Annual Accounts is found in ANNEX 1. Read More.

8 APPENDIX 2 - TIEMS Mission to China 2025

A TIEMS delegation participated in the Guangzhou Conference in China, and after the
conference did a certification of the Kunming Training Center, and the full report is found
in Annex 2. Read More




TIEMS MISSION

TIEMS (www.tiems.org) is a Global Forum for Education, Training, Certification and Policy

in Emergency and Disaster Management. TIEMS is dedicated to developing and bringing

the benefits of modern emergency management tools, techniques and good industry

practices to society for a safer world. This is accomplished through the exchange of
information, methodology innovations and new technologies, to improve society's ability to avoid, mitigate,
respond to, and recover from natural and man-made disasters. TIEMS provides a platform for all stakeholders
within the global emergency and disaster management community to meet, network and learn about new
technical and operational methodologies. It also aims to exchange experience on good industry practises. This
will influence policy makers worldwide to improve global cooperation and to establish global standards within
emergency and disaster management.

WORLDWIDE REACH OUT

W TIEMS Board of Directors Regional Directors, one for each of the world’s
i ond s ‘: “ provide a regional focus for continent, looks after their region observing what is
? ‘ "’ ) TIEMS activities. This s going on in emergency management and reaching
sl important because every out for recruiting TIEMS members and with
region/country has unique information on TIEMS activities.
circumstances and challenges, so there is no
planning process that applies everywhere. The TIEMS Secretariat, located in Brussels, is
available to TIEMS Board and Advisory Board for
TIEMS Board of Directors and TIEMS Advisory Board administrative support.
comprise members from 12 countries, where TIEMS
ACTIVITIES

= TIEMS organizes international conferences, webinars, and workshops, worldwide, with
a focus on Emergency Management and Disaster Response Topics and new Technology.

= TIEMS engages in research & technology development (RTD) projects that enable TIEMS
members to apply their expertise to international emergency management initiatives.

=  TIEMS has an international Network of Experts with wide ranging expertise and experience available to assist
with emergency preparedness planning and response worldwide.

= TIEMS Education and Training comprises TIEMS Academy with courses in Emergency Management and Disaster
response and TIEMS International Certifications - TQC & TQAC for experts working with emergency
management internationally.

MEMBERSHIP
e measmm|  As a member of the TIEMS, Network: With regional and international colleagues
R you are part of an to develop valued personal and professional
international community of relationships, and enhanced opportunities.

leaders, practitioners, and
academics in emergency
management, with diverse
backgrounds in engineering, science, government,
academics, military, and industry working together to
make the world a safer place. Membership affords
unique opportunities to learn, serve, and network.

Stay Safe and Enjoy
Reading the rest of the
TIEMS President Annual
Report for 2024 - 2025 and
join TIEMS as a member!

Learn: From the multi-disciplinary, multinational
TIEMS community and through special programs.

y ghsp pros K. Harald Drager
Serve: By helping us in our mission to reduce the .
impacts of disasters and emergencies worldwide. TIEMS President



http://www.tiems.org/

2 TIEMS President 2025 Annual Report

The TIEMS 2024 Annual Conference was ran in Virtual Mode.
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The Theme of the TIEMS 2024 Virtual Annual Conference was:

“Risk Governance, Resilience Building and Humanitarian Programming in a Changing
World”

The PODCAST link below is summing up TIEMS 2024 Virtual Annual Conference (Takes 15
minutes).

TIEMS 2024 Virtual Annual Conference PODCAST

Link to: Detailed Program

There were 63 Presentation from Authors coming from 19 Countries, and the total of 135
attendees.

Czech Republic, USA, France, Norway, India, Italy, Nepal, Japan, Philippines, China,
Germany, UK, South Africa, Nigeria, Estonia, Poland, Spain, Kenya and Australia.



https://click-593683.icptrack.com/icp/relay.php?r=67609573&msgid=934883&act=U1G7&c=593683&pid=8812836&destination=https://drive.google.com/file/d/1YzZELlitzkvFuVxNIx0PGblgsXHp86sA/view?usp=sharing&cf=6968&v=781218a1b8b347ed8b4b4722a93ab5aa2b61e6662bd715f1eaaa8580752f083f
https://www.tiems.info/images/pdf/TIEMS_2024_Virtual_Annual_Conference_Program_final_Program.pdf
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TQC™ & TQAC™ CERTIFICATION OBJECTIVES

TQC™ & TQAC™ CERTIFICATION IS FOR WHOM

TQC is a certification for individual emergency managers with a nationally recognized professional certification or other individuals with documented
competence and experience, practical or academic, in international emergency and disaster management

TQAC is a certification for individuals with proper education in emergency management but who are lacking practical experience as required for TQC

TQC & TQAC only certify knowledge and competences about international standards, requirements, and best practices, necessary to create “an
international common understanding” among those working with emergency and disaster management internationally

BENEFITS OF TQC™ & TQAC™ CERTIFICATION

Major natural and man-made disasters often extend beyond the borders of a single country.
A country hit by a disaster can launch an appeal to the international community for help
when it is unable to properly handle the consequences. TQC & TQAC can act as the
facilitator element in the cooperation’'s efforts between countries and organizations
through the use of a common language and a common knowledge and understanding.
Cooperation is essential to prevention. The exchange of good practices in prevention and
preparedness is the backbone of such cooperation.

TQC™ & TQAC™ COMPETENCE FOCUS

The scope of International Emergency Management and Disaster Response is as wide as the
globe is round. TIEMS encourages TQC & TQAC candidates to gain exposure to the many
aspects that comprise the field. For the TQC & TQAC certification process, TIEMS has focused
on seven competence areas in international emergency and disaster management as shown
in the figure below. This TQC & TQAC Competence Focus was informed by a TIEMS survey,
which asked international emergency management and disaster response community experts
to give their opinion on the content and structure of TQC & TQAC Certification. The report
with the conclusions of this survey is found at the following link: TQC & TQAC Survey Findings

In 2025 TIEMS has done another Survey looking into the future of TQC & TQAC. The main
findings from this survey will be presented in TIEMS 2025 Hybrid Annual Conference, but the
abstract is found below the picture showing TQC & TQAC Competence focus.



https://www.tiems.info/images/pdfs/TIEMS-2018-TQC-Curriculum-development-ver5.pdf
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In March 2025, TIEMS organized a survey on TQC/TQAC to get feedback from the practitioners
of Disaster and Emergency Management (DEM) all over the world. The survey was conducted
online, and TIEMS received 119 feedback. The paper will summarize the findings from the
survey and discuss the possible international certification system in DEM. The main purposes
of being certified are, for example, improving knowledge in DEM, being recognized as a DEM
expert, and possibly leading to future jobs. The survey shows that many employers prioritize
the fact that the candidates are certified in an international certification system. The survey
did not show a clear navigation on how to certify the candidates. There were a variety of
views on how to evaluate their experience (e.g., international and domestic mission,
lecturing, publication, reference letter), academic backgrounds, and how to measure their
competency (e.g., multi-choice exam, essay exam, passing the module). Many answers
showed the advantages of the international certification system, such as deepening their
knowledge in DEM, improving their CVs, and developing a network in the field. As a
disadvantage, the high cost of certification and, for some candidates, language (English) can
be a barrier to application. The findings of the paper extend the long-term mission of TIEMS
in promoting international education and competence development in the fields of
emergency management and disaster risk science. The survey will be amended in the
presented paper by the content analysis of the feedback from the candidates who have
successfully passed the TQC/TQAC certification. Through the findings above, the paper will
discuss how TIEMS can improve its certification system, TQC and TQAC, in future.

TIEMS International Qualification Certifications (TQC & TQAC) are gaining more and more
interest worldwide, and 46 candidates from 10 countries; USA, Japan, Australia, India, South
Africa, Jordan, Nigeria, China, Nepal and Botswana, are already certified or undergoing the
certification process. More information on the already certified candidates is found on:
https://www.tiems.info/index.php/education/young-scientists

15 candidates are already certified and their bios and their view on the TIEMS TQC & TQAC
certification is described on TIEMS website link showed above. The focus in 2025 has been
31 candidates from Nigeria, who are in the process of being certified in 2025.

In addition, TIEMS was invited to certify the Kunming Emergency Management Training
Center in China Prior to the certification the TIEMS team participated and presented at the
Guangzhou Emergency Management Conference. The visit report is found in Appendix 2
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TIEMS was a partner in two EU projects in 2024 - 2025, FIRELOGUE and FIRE - RES. FIRELOGUE
and FIRE-RES are both 4-year projects that will end in 2025.

These projects receive financial support from the Horizon 2020 program for
research and innovation of the European Commission.

begin

TIEMS is a Proud Partner in FIRELOGUE

Cross- Sector Dialogue for Wildfire Risk Management

Read More

Link to the website: https://firelogue.eu/

x® FIRE-RES =i

Extreme wildfire events beyond any control are
becoming a major environmental economic and social

threat across the world.

integrated fire management

strategy

TIEMS is a Proud partner in FIRE-RES

Innovative Technologies & Socio-Ecological-Economic Solutions for Fire Resilient Territories in Europe

Read More

Link to the website: https://fire-res.eu/



https://firelogue.eu/
https://fire-res.eu/

TIEMS President 2025 Annual Report

Brief descriptions below shows International Projects TIEMS has Participation in or been leading:

* * x
* *
- * *
* *

Europe ASSET i
Public : Communication Europe
i Action Plan on Science in
Public Safety Society Related issues in
Communications Europe Epidemics and Total
Forum - PSCE Pandemics

PSCE, was established as a | The ASSET project, a Seventh
result of the European Framework Program project
Commission funded project, funded by the European
NARTUS, which was finalized | Commission, was finalized in
in 2009. Since then, PSCE 2017. Its objective was to
has evolved into an forge a partnership with
independent forum, where | complementary perspectives,
representatives of public knowledge and experiences to
safety user organisations, address effectively scientific
industry and research and societal challenges raised
institutes can meet to discuss | by pandemics and associated
and exchange ideas and best crisis management.
practices, develop roadmaps
and improve the future of
public safety communications.

TIEMS was responsible for
establishing a High Level
Policy Forum and Collection
and analysis of experiences of
participatory governance in
crisis management and an
Action Plan Definition in
pandemics and epidemics.

TIEMS responsibility in the EU
project NARTUS was
consensus building and
establishing PSCE

—
IMPETUS

Intelligent Management of
Processes, Ethics and
Technology for Urban

Safety

TIEMS International
Certifications - TQC & TQAC

TIEMS International
Certifications are funded and |  The IMPETUS project, a
developed by TIEMS "in- | Horizon 2020 project funded
house" and was launched in | by the European Commission,
2020. Candidates from 9 | was finalized in 2023, was an
countries; USA, Australia, | jnnovative project with the aim
China, Jordan, South Africa, | of enhancing the resilience of
Nigeria, India, Japanand | gjiieg in the face of security
Nepal are already certified, threats in public spaces.
and
TIEMS was the Project's
Communication &
Dissemination Manager

TIEMS is continously updating
the certification concept based
on the feed-back received
from the certified candidates.

by the European Commission

=

=
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The HERACLES project, a

Horizon 2020 project funded | Network of European Hubs

for Civil Protection and
Crisis Management
was finalized in 2019. Its

objective was to design,
validate and promote
responsive systems/solutions
for effective resilience of
Culture Heritage sites againsi
climate change effects.

TIEMS was a subcontractor to
Ecory’s Company, in the
Netherlands, for developing an
expert HUB on wildfire
expertise in Europe for the
European Commission DG
ECHO project “Network of
European Hubs for Civil
Protection and Crisis

TIEMS was responsible for |  Management”. This HUB
operational procedures for | should serve as a prototype/
disaster prevention and risk example for establishing other

; HUBs with special expertise
management, best practise

. on other disaster types. The
manual, and guidelines for | finaj report was published in
virtual training courses.

2020.
ah
8 3 =
Q@ FIRE-RES

Innovative Technologies &  Cross-Sector Wildfire Risk
Socio-Ecological-Economic Management Dialogue
Solutions for Fire Resilient

FIRELOGUE is a 4-year

Territories in Europe
project (2021-2025) funded
under the European Union’s
H2020 research and
innovation programme.
FIRELOGUE will develop a
platform that aims to promote
dialogue between different
actors between Europe's
wildfire communities.

@..,

Firelogue

FIRE-RES is a 4-year project
(2021-2025) funded under the
European Union's H2020
research and innovation
programme. FIRE-RES will
develop an integrated fire
management strategy to
efficiently and effectively
address extreme wildfire

events in Europe. TIEMS is the Leader of the

Civil Protection Working
Group

TIEMS is the Leader of Work
Package 4

Furthermore, mid November 2025 is the deadline for sending in new proposals according to
EU Security Calls for Proposals. TIEMS is invited as a partner in four new proposals.
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http://www.heracles-project.eu/
file:///C:/Users/Bruker/Downloads/network%20of%20european%20hubs%20for%20civil%20protection%20and-KR0120446ENN.pdf
https://www.tiems.info/index.php/education/overview
https://impetus-project.eu/
https://fire-res.eu/
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TIEMS President sent out short and important messages in 2024 - 2025 about news and
important issues concerning emergency management and disaster response. A total of 31

messages were sent out from TIEMS President in 2025. An example is shown below announcing
TIEMS 2025 Hybrid Annual Conference .
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THE INTERNATIONAL EMERGENCY MANAGEMENT SOCIETY

www.tiems.org

TIEMS 2025 Hybrid Annual Conference
Detailed Program & Registration

critical wakl<s

: infrastructure
Protection Week in curope i }!E(s)xll % {gf?%ﬁ%gm
14"-16™ October 2025 - Brindisi, Italy 14"-16" October 2025 13"-17" October 2025

Do not Miss TIEMS 2025 Hybrid Annual Conference
Join us in Brindisi and meet 150 - 200 international experts
for networking and important discussions
or
Connect On- line (Free of Charge)!

You must REGISTER for both In Presence and Online at:

https./ficketing.torch-events.app/event/7/form/53

All Participants in TIEMS 2025 Hybrid Annual Conference in Brindisi
will have full access to CIPRE Program and Exhibition:

https./fwww.cipre-expo.com/conference/programme/
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Preliminary Detailed Program

Papers from 24 Countries:

And Below

— s
13*-17"October202s  "ESILIENCE EUROPE

www tiems.0rg Www.Cipre-expo.com
TIEMS 2025 HYBRID ANNUAL CONFERENCE in BRINDISI, ITALY
In Cooperation with Critical Infrastructure Protection and Resilience Europe
MONDAY 13" October 2025
09:00 - 09:10 | Welcome to TIEMS 2025 Hybrid Annual Conference
K. Harald Drager, TIEMS President; Norway
09:10 - 13:00 | Health and Links to Emergency and Disaster Risk Management
09:10 - 09:30 | Joe Leitmann, TIEMS Vice President; USA
MISSION POSSIBLE: Scenarios for Rebuilding Gaza

09:30 - 09:50 | Marios Grigoriou, Cleo Varianou Mikellidou; Paris Vogazianos and George
Boustras, Cyprus

Health Risks 18 Alrport Employ Literature Review.

09:50 - 10:10 | Desiree Beekharry; Australia

Resilience in Motion: Preparing the Health Professionals for the Emotional Toll of
Disasters.

10:10 - 10:30 | Ikeoluwa Emmanuella Akinbode, Laura Canall, Jeremy Bousquet and Gilles
Dusserre; France

Mitigating Global Health Disasters through a more Intentional Legal Framework in
International Law.

10:30 - 10:50 | Mohammed Isa Lawan, Alina Petrica and Gilles Dusserre, Nigeria, Romania,
France

Assessing the Knowledge, Awareness and Preparedness of Romanian Medical Students
Regarding Filed Hospital Deployment.

10:50 - 11:10 | Manuel Lluberas; Puerto Rico

Emergency Management: Bridging Disaster Response and Vector Control.

11:10 - 11:30 | Coffee Break
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Only the first page of the full program is enclosed above, but the full program fills 15 pages.

TIEMS CONFERENCE FEES

Type of Conference Attendance

Fees in Euro

Online Attendance for Academics, Practitioners and Students Free
In-Person Attendance for Participants from Non-African Countries 190
In-Person Attendance for Participants from Africa and Low-to-Middle 150
Income Countries
In-Person Attendance for Students 100
One Day In-Person Attendance 25

Registration for

TIEMS 2025 Hybrid Annual Conference
in Brindisi, Italy, 13 - 17 October 2025

Use the following Link:

https://ticketing.torch-events.app/event///form/53

TIEMS was invited to join the Critical Infrastructure Protection and Resilience (CIPR)
organization’s European conference in Brindisi in Italy. CIPR focus is the protection and
resilience of Critical Infrastructure and this is complimentary to TIEMS focus. This
relationship with CIPR has been very good, and we look into a closer cooperation with CIPR

in the future.

10
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CONFERENCE COOPERATION

The International Emergency Management Society (TIEMS) and Critical
Infrastructure & Resilience Europe (CIPRE) have agreed to cooperate in 2025, as
part of CIP Week in Europe, with arranging our conferences in parallel in Brindisi,

with a joint opening session and a joint summary session.

Participants at the respective conferences will therefore be able to listen to any
session in TIEMS hybrid Annual Conference and in CIPRE Europe Conference,
without any extra charge.

We will also have joint coffee breaks and lunches and networking reception.

CIPRE Confreence Program can be found on the following link:

https.://www.cipre-expo.com/

Join us in Brindisi, Italy

11
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SPONSORS

BECOME A
CONFERENCE
SPONSOR

It is still time to join the
conference as a sponsor!

FLYING TIGERS GROUP

Contact:
khdrager@online.no >»
Logo of presrent conference
sponsor shown to the right! S tenden :
SouthAfrica
TIEMS/INTERNATONAL FINDUS @
SECRETARIAT Rue Des Deux Fglises 39, 1000 Brussels,
Belgium
CALL US
Telephone: +32 2286 80 38 EMAIL US ¢

Facsimile: +32 2 286 80 39 gecretariat@tiems.info

12
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TIEMS Memberships and TQC & TQAC Fees

We always welcome new TIEMS members! Why become a member? Please take a look at
the TIEMS Member Benefits.

Types and fees of membership are listed below:

Standard Member - One Year: 95 €

Standard Member Transition Economy Country - One Year: 35 €

Professional Certified Member - One Year: 125 €

Professional Certified Member - Transition Economy Country - One Year: 45 €
Student Member - One Year: 25 €

Institutional Member - One Year: 310 €

CUTAWN=

7 Includes 21 % Belgium VAT
Membership descriptions and rights are found in the TIEMS By-laws

Please, click here and select type of membership:

Donations

TIEMS is a volunteer organization. TIEMS Directors, Officers and Members all work without
any payment. Donations are therefore welcome to help us cover expenses as we further
develop TIEMS and pursue our goal of making our world a safer place.

Platinum Donation Any Time: 500 €
Gold Donation Any Time: 100 €
Silver Donation Any Time: 50 €
Bronze Donation Any Time: 25 €
Amount of Your own Preference

U NANWN=

Please, click here and select the donation of your choice!

TQC & TQAC FEES

TQC or TQAC Certification Candidates, need to pay membership fee, which is listed above.
Furthermore, there are TQC or TQAC fees that have to be paid during the TQC certification
process, which are listed below.

1. TQC Certification Fee (Regular): 62.50 € (Needs to be paid before starting the TQC
Compliance Process)

2. TQC Certification Fee (Transition Economy): 25 € (Needs to be paid before starting
the TQC Compliance Process)

3. TQC Examination Fee: 60 € (Needs to be paid before starting the TQC Examination)

13



https://www.tiems.info/images/pdfs/TIEMS-2019-Member-Benefits-docx.pdf
https://www.tiems.info/images/TIEMS%20ByLaws%20of%2018th%20February%202013%20ver1.pdf
https://www.tiems.info/index.php/membership
http://preview.tiems.info/About-TIEMS/membership-pro.html
https://www.tiems.info/index.php?option=com_content&view=article&id=176
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4. TQC Re - Certification Fee (Regular); 100 € (Needs to be paid before Re -
Certification is evaluated)

5. TQC Re - Certification Fee (Transition Economy): 40 € (Needs to be paid before Re -
Certification is evaluated)

6. TQAC Certification Fee (Regular): 37.50 € (Needs to be paid before starting the
TQAC Compliance Process)

7. TQAC Certification Fee (Transition Economy): 15 € (Needs to be paid before
starting the TQAC Compliance Process)

8. TQAC Examination Fee: 60 € (Needs to be paid before starting the TQAC
Examination)

9. TQAC Upgrade to TQC Fee (Regular): 50 € (Needs to be paid before Re -
Certification is evaluated)

10. TQAC Upgrade to TQC Fee (Transition Economy): 20 € (Needs to be paid before Re -
Certification is evaluated)

Please, click here and select the TQC or TQAC fee to be paid!

TIEMS Secretariat in Brussels

The TIEMS Secretariat in Brussels, Belgium started its operation for TIEMS 1°* November 2010.
Most administrative TIEMS activities have been transferred to the Secretariat so the board
members can concentrate on the long-term planning of the development of TIEMS. The
Secretariat office can be contacted at the following address, or by phone, fax and e-mail:

TIEMS Secretariat
Rue Des Deux Eglises 39, 1000 Brussels, Belgium
Phone: +32 2286 8038, Fax: +32 2286 8039
E-mails: secretariat@tiems.info

TIEMS Financial Situation

Accomplishing TIEMS’s mission on a limited budget is a continuous challenge, as with many
other non-profit and international NGO’s. However, volunteers working for TIEMS around the
world, recruiting members and sponsors and arranging events, have made it possible to
organize many events around the world. Having professional administration and legal advice
at a permanent registered address for TIEMS has proven worthwhile and beneficial. The
annual cost of TIEMS Secretariat is the primary regular budget item for TIEMS.

TIEMS participation in RTD projects has had a good impact on TIEMS’s financial situation, as
well as being a benefit for its members. Members can apply to work on paid RTD projects
where TIEMS participates, and they are selected based on how well their qualifications
match project requirements.

At the end of 2025 the two running EU projects TIEMS is involved in, FIRELOGUE and FIRE -
RES, are finished, and TIEMS has no other projects at present. However, TIEMS is invited as

a partner in 4 applications to be sent to EU in November this year. Hopefully, one or more
of these projects gets funded.

TIEMS Members, Officers, Directors, and Chapters,

Of course, the main assets of TIEMS are its members, officers and directors. They contribute
their expertise and volunteer their time to develop and promote TIEMS worldwide, and they

14



https://www.tiems.info/index.php/membership/journal-subscriptions
mailto:secretariat@tiems.info

TIEMS President 2025 Annual Report

15

carry out activities on behalf of TIEMS. Members of TIEMS Board of Directors are elected at
the Annual General Meeting (AGM), which takes place at the TIEMS Annual Conference every
year. The delegates to the AGM are TIEMS members, and they elect TIEMS Directors, and
vote on decisions proposed by TIEMS Board of Directors. At the 2024 AGM all positions on
TIEMS Board of Directors got filled, and the complete Board of Directors for the past period
is pictured below. TIEMS Advisory Board comprise of TIEMS Officers, which are appointed by
TIEMS Board of Directors each year to be experts on certain areas of interest for TIEMS, and

the Advisory Board Officers are pictured below.

I would like to thank all these volunteers for the work they do, and their dedication and

loyalty to TIEMS and TIEMS mission. Without their efforts, TIEMS could not exist.

TIEMS 2024 - 2025 Board of Directors

K. Harald Drager
President
(Norway)

Josef Leitmann Kyle King Jaroslav Pejcoch Yosuke Okita Gilles Dusserre
Vice President Treasurer Secretary & Chair Director Membership Director of
of Advisory Board & Chapters RDT Activity

(USA) (USA) (Czech Republic) (Japan) (France)

Regional
Directors

Jean-Paul Monet Thomas Robertson Roman Tandlich Brian Holecek Cherdsak Virapat Horacio Gilabert
Europe North America Africa Australia & New Asia Latin America &
Zealand & Oceania Caribbean (LAC)
(Erance) (usa) (South Africa) (Australia) (Thailand) (Chile)

15
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Meen Chhetri
Chair of TIEMS Paper
Review Committee

(Nepal)

Sergio Pirone
TIEMS Expert Officer on
Emergency Management Training

(italy)

TIEMS 2024 — 2025 Officers

Sandro Bologna Guosheng Qu Chen Ran Sachin Gaur
Chair of TIEMS International Chair of TIEMS Safety TEMCY TIEMS Expert Officer on
Group of Experts and Emergency Committee Director Multimedia and Al
(italy) (China) (China) (India/Norway)

*) TEMC = TIEMS Emergency Medical Committee

Russell Dippy
TIEMS Expert Officer in
International Certification
In Emergency Management
(Australia)

TIEMS Future Plans

TIEMS progress is in line with the expectations expressed during the TIEMS 2024 AGM. Our
continuing international success sends a message to TIEMS members and the international
emergency management community that TIEMS has a promising future, in which all with an
interest in emergency and disaster management can participate. Working together, we can
move ever closer towards the TIEMS goal of more resilient societies worldwide.

Oslo 8" October 2025,
K. Harald Drager,
TIEMS President
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TIEMS AISBL
Rue des Deux Eglises 39 - BE-10000 Bruxelles
VAT BEDBE&1.936.668

BALANCE SHEET

Period 1: from to

Period 2: from 01/2024 to 12/2024

BALANCE SHEET IN EURO ASSETS
2024
FORMATION EXPENSES
FIXED ASSETS 0,00
Intangible fixed assets
Tangible fixed assets 0,00
Land and buildings
Plant, machinery and equipment
Furniture and vehicles
Leasing and other similar rights
Other tangible fixed assets
CURRENT ASSETS 262412,18
Amounts receivable within one year 2 507 .96
Trade debtors 653,70
400000 CLIENTS 653,70
Other amounts receivable 185426
411900 CPT CIC TVA A RECEVOIR 1854 26
Cash at bank and in hand 259 904,22
550000 BNP PARIBAS FORTIS 252 118,75

TIEMS AISBL
Rue des Deux Eglises 3% - BE-10000 Bruxelles
VAT BEDBE1.936.668

BALANCE SHEET

Period 1: from to

Period 2: from 01/2024 to 12/2024

BALANCE SHEET IN EURO

EQUITY AND LIABILITIES

2024

EQUITY 175 806,40

Accumulated profits (losses) (-). 175 806.40

140000 RESULTAT POSITIF REPORTE 175 806,40

Amounts payable 86 605,78

Amounts payable within one year 125 545,64

Trade debts 125 545,64

440000 FOURNISSEURS 125 545,64

Accrued charges and deferred income -38 939,86

493000 PRODUITS AREPORTER -38 939,86
TOTAL LIABILITIES 262 412,18 ‘
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TIEMS AISBL
Rue des Deux Eglises 39 - BE-10000 Bruxelles
VAT BEOBE1.936 668

BALANCE SHEET

Period 1: from to
Period 2: from 01/2024 to 12/2024

BALANCE SHEET IN EURO INCOME STATEMENT
2024
Operating income and charges
Turnover and services 166 457,17
Tumover 145452
700000 MEMBERSHIP FEE 145452
710400 FIRELOGUE PROJECT 81 968,35
710450 FIRE-RES PROJECT 83 034,30
Cost of sales -164 244 99
Services and other goods -164 244,99
610004 FIRELOGUE -65 574,68
610005 FIRE - RES -66 427,44
611200 CONFERENCES -15 936,98
£12100 FOURNITURE INFORMATIQUE -1085,81
612400 FRAIS DE BUREAU -158,01
£13100 HONORAIRES SECRETARIAT SQUARIS -13275.21
613105 HONORAIRES COMPTABLES -1786,86
Operating_profit (loss), 2212.18
Financial charges -409,33
Recurring financial charges -409,33
657000 CHARGES FINANCIERES DIVERSES 409,33
Gain (loss) before taxes 1 802,85
Income taxes 0,00
Gain (loss)_of the period 1 802,85
Gain (loss) to be appropriated 1 802,85
TIEMS AISBL
Rue des Deux Eglises 39 - BE-10000 Bruxelles
VAT: BED881.936.668 BALANCE SHEET
Period 1: from to
Period 2: from 01/2024 to 12/2024
BALANCE SHEET IN EURO APPROPRIATION ACCOUNT
2024
Profit (loss) to be appropriated (+)/(<) 175 806,40
Gain (loss) to be appropriated (+)/(-) 180285
Profit (loss) to be carried forward (+)/(-) 174 003,55
790000 RESULTAT POSITIF EX ANT REPORTE 174 003,56
Profit (loss) to be carried forward (+)/(-). 175 806.40
Profit (loss) to be carried forward (+)/(-). -175 806,40
Gain to be appropriated -175 B0E,40
693000 RESULTAT POSITIF A REPORTER -175 806,40
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At the invitation of Chinese sponsors, a mission consisting of Qu Guosheng, Meen B. Poudyal
Chhetri, Jean-Paul Monet, and Joe Leitmann (mission leader) visited Guangzhou and
Kunming, China from June 15-22; they were joined by TIEMS Board Members Brian Holecek,
Roman Tandlich and Jaroslav Pejcoch (remotely) and TIEMS Advisor Sachin Gaur for the
Guangzhou portion of the mission. The purposes of the mission were to: a) make
presentations on behalf of TIEMS at the 2025 Guangzhou International Emergency Safety
Expo and the International “Belt and Road” Emergency Management and Industry
Development Conference; and b) certify a proposed partnership with Flying Tigers Hump
Industrial Group (FTHI) and the Kunming Centre for International Cooperation on emergency
management training.

Guangzhou Conference

The Conference, co-hosted by TIEMS, was embedded within the Guangzhou International
Emergency Safety Expo (around 1000 exhibitors in Area D of the city’s massive
conference/fair complex). The two-day event (June 16-17) attracted several hundred
participants each day who benefited from simultaneous translation and the Expo continued
through June 18,

Leitmann, as TIEMS Vice President, represented TIEMS at the opening ceremony and on
behalf of President K. Harald Drager. He explained the objectives, activities and network
of TIEMS, including members who were making presentations at the conference, as well as
thanking the organizers for the opportunity to co-sponsor the event. Leitmann then
introduced some of the speakers, beginning with a video presentation on TIEMS by Drager.

Additional speakers in the first panel were: Winston Chang (Former INSARAG global lead,
OCHA) who spoke on “Think Global, Act Local - Quality Standards for International Disaster
Response”; Qu Guosheng (TIEMS and Member of China’s Expert Committee of the National
Disaster Prevention, Mitigation and Relief Commission) who addressed “International ‘Belt
and Road Initiative’ Review and Prospect of Catastrophic Disaster Rescue Operations”; Guo
Zhiwu (Former Director of the Bureau of Rescue Coordination and Contingency Plan Manager,
Ministry of Emergency Management) who spoke on “Focusing on bridging the ‘last mile,” we
aim to build a diversified grassroots emergency rescue force system”; and Cheng Xiaotao
(Senior Engineer, China Institute of Water Resources and Hydropower Research) whose topic
was “Methods and Strategies for Responding to Severe/Catastrophic Flood Disasters.”

During this same session, Leitmann presented on “Technologies for Rapid Post-Crisis
Assessment: The Case of Gaza.” This presentation introduced the methodology for rapid
assessment of damages, losses and recovery needs following a conflict. He particularly
emphasized the role of technologies that need to be used in a conflict setting where data
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cannot be collected on the ground. Innovative use of remote technologies, including social
media analytics and remote stakeholder surveying and consultations, were presented in
greater detail. The presentation concluded with a review of the outcomes of the assessment
and a more general set of lessons learned.

Also in the same session, Chhetri delivered a talk entitled “Innovative DRR Technologies
Developed by NCDM and the Disaster Management System in Nepal” which highlighted the
key initiatives and innovations spearheaded by the Nepal Centre for Disaster Management
(NCDM). He spoke about NCDM’s school support program, which provides scholarships and
midday meals to underprivileged students in two schools and colleges of Dhading and
Kathmandu districts of Nepal. He further elaborated on various research initiatives and
technological innovations developed by NCDM, particularly in the areas of flood and landslide
early warning systems. Chhetri also discussed fire prevention technologies and presented
insights on earthquake prediction efforts, including traditional methods involving the
behavior of animals and reptiles. Emphasis was placed on nature-based solutions for disaster
risk reduction, aligning modern technology with ecological resilience. To conclude, he
provided an overview of the disaster management system in Nepal, outlining institutional
frameworks, community engagement, and the role of public-private partnerships in
strengthening national resilience.

On the second day of the conference, Holecek co-hosted the morning session which included
the following presentations by TIEMS members:

e Jean-Paul Monet (TIEMS Europe Chair): “How to share and transfer technical
knowledge between heterogenous fire service responders: The example of command
and control practices at the European level”

e Brian Holecek (TIEMS Australia Chair): “Real-time Communication with Citizens for
the Fire-Res Project”

e Jaroslav Pejcoch (TIEMS Secretariat General): “Crisis Preparedness”

Monet’s presentation aimed to explain how TIEMS suggests bridging interoperability gaps by
sharing knowledge. It presented the different pillars/levers on interoperability and the
option of organizing pilot trainings/workshops for international responders on operational
practices exchanges. Different key findings on preparedness of these trainings were shared
along with examples and feedback including the workshop on command-and-control
practices. Audience understanding of the Monet’s presentation was enhanced as his
Powerpoint was in Chinese.

Tandlich co-chaired the afternoon session of speakers where TIEMS members made the
following contributions:

e Sachin Gaur (Member, TIEMS Advisory Committee): “Building Reliable Knowledge
Systems with Generative Al: Lessons for Emergency Management”

e Roman Tandlich (TIEMS Africa Chapter Chair): “Greywater Reuse as a Potential Way
to Minimise Potable Water Use in Firefighting”

The final session of the conference was hosted by Qu Guosheng (former TIEMS Vice President)
as a roundtable to wrap up the conference; it included participation by Leitmann and
Chhetri. Leitmann began by thanking Qu for facilitating TIEMS as a con-sponsor and the
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Guangzhou Guokun Lishang Exhibition Company for supporting the participation of TIEMS
members. He highlighted three themes as takeaways from the conference:

1) The role of technological innovation for emergency management, including hardware
(robots, drones, unmanned vessels, smart devices, and power storage for field
operations) and software (Al and Big Data);

2) The importance of human management and supervision of technology, including the
organization of standards and interoperability of systems, the use of green design
and principles, the verification of initial Al results, and training and tabletop
exercises; and

3) Decentralization and strengthening of local capacity for emergency management,
including the role of communities as first responders, strengthening coordination,
resources and technology at the local level, effective communications with
households and communities, and tailoring disaster risk management to the
community risk profile.

Chhetri emphasized the importance of community participation and empowering local
populations in disaster risk reduction. He stressed the need to identify risk levels and
implement necessary measures on time. He recommended adopting both structural and non-
structural measures for effective disaster mitigation. Additionally, he highlighted the
importance of mass awareness, preparedness, training, integrity, and ownership in disaster
risk management and governance. Meen noted that while climate change contributes to
more frequent and intense extreme weather events, early warning systems can save lives.
He advocated for strong public-private partnerships as a key solution. Dr. Chhetri remarked
that disaster management is diverse and complex, involving multi-sectoral collaboration. He
asserted that no government alone can fully meet the needs of disaster-affected
populations, and that empowering local communities is crucial for effective response. While
international cooperation plays a vital role in disaster preparedness and rehabilitation, he
emphasized that response efforts should primarily be local. He concluded by stating that an
integrated approach to DRR is highly desirable.

Kunming Certification Visit

The TIEMS team (Chhetri, Leitmann, Monet, Qu) traveled from Guangzhou to Kunming on
June 18™. The official visit began on the 19" with a reporting session, base inspection and
academic exchange.

In the morning, the team visited the Kunming Security Association Office, where Zhu
Junkun, Chair of the Association and President of FTHI, and other officials provided a
comprehensive briefing about the association, its 153 member organizations, and their
respective roles and contributions. The discussion emphasized the significance and
operational scope of the Flying Tigers Hump Emergency Training Base and Group Company
in terms of:

= Facilities - three bases: a completed emergency training base; a comprehensive base
(still under construction); and a water rescue base (also under construction at a
distance of 100+ km. from Kunming)

» Training - programs cover fires, floods, earthquakes, terrorism, medical
emergencies, urban disasters, counterterrorism, emergency management, rescue,
and drone certification. Advanced courses are offered on leadership, high-risk
environments and new/complex technologies. 50 trainings were held in 2024.
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» Instructors - 30 full-time instructors are drawn from the Public Security University
(Beijing) and a college in Kunming, with specific experts brought in from the private
sector. 5-10 international experts are invited each year.

* Financing - the budget for training comes from the national government (30%) and
local resources (70%), the latter including fees paid by companies or individuals,
corporate contributions and donations.

= Partners - partners include national authorities, public security departments, the
Chinese Red Cross, Tsinghua University (research on early warning systems and flood
modeling) and private companies.

= Certification - the facilities have been certified by the Ministry of Emergency
Management. In addition to TIEMS certification in 2025, FTHI will seek UNDRR
certification in 2026.

= Other activities - the facilities host 10 community disaster and education events each
year and are seeking to expand participation by countries in South and Southeast Asia
with support from the Yunnan Center for International Economic Trade and Cultural
Cooperation.

Our understanding of the FTHI organizational structure for training, prepared by Monet, is
presented in Annex 1.

Following the meeting, an on-site visit was conducted of the Flying Tigers Hump Emergency
Training Base, which is strategically located on Changchong Mountain within the city which
features forests and simulated urban ruins, spanning approximately 1000 hectares. The
terrain is particularly suitable for simulating earthquake and landslide rescue drills.

The base project also includes an artificial lake and an indoor pool equipped for flood and
water rescue operations, supporting both boat and diving training. An Air Training Zone is
dedicated to drone-based emergency response and operational training. In collaboration
with third-party providers, the facility also offers helicopter rescue training, and features
areas designed for collapsed building scenarios, fire response, and underground urban search
and rescue drills.

All training facilities are constructed in compliance with Chinese National Standards (GB
50348-2018) and relevant international standards such as I1SO 22320:2018. The facility
successfully passed its most recent annual safety audit in 2024.

The base is well-equipped with accommodations, catering, and transportation facilities for
trainees. Its training curriculum includes modules on fire, flood, earthquake, terrorism,
medical emergencies, drone operations, and underground rescue techniques. The center
also collaborates with international organizations such as IFRC and UNDRR, and annually
hosts 5-10 international experts, including Japanese earthquake rescue specialists and FEMA-
certified instructors.

Following the base visit, the group moved on to the FTHI headquarters building for the TIEMS
Kunming Academic Conference. This consisted of opening remarks, an introduction of
attending guests, presentations on FTHI as a company, a presentation on TIEMS (the Drager
video that was shown at the Guangzhou conference), and presentations by Leitmann, Chhetri
and Monet.

Leitmann gave a simplified version of the presentation that he made at the Guangzhou
conference which was summarized in Chinese by Qu. Chhetri gave a talk entitled “Case
Studies on Some Striking International Emergencies: Critical Analysis and Review” which
discussed global disaster trends, the characteristics of international search and rescue
operations, and the universal phases of disasters. He examined notable case studies,
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including the 2004 Indian Ocean Tsunami, the 2008 Wenchuan Earthquake in China—
highlighted as a global model for disaster response and recovery—the 2011 Great East Japan
Earthquake and Tsunami, the 2015 Gorkha Earthquake in Nepal, the 2018 Thailand Cave
Rescue, the 2023 Turkey-Syria Earthquake, and the 2025 Myanmar-Thailand Earthquake.
Chhetri emphasized key facts and lessons learned from each case and concluded his
presentation with a comprehensive summary of critical insights.

Monet concluded the conference with a presentation on “How to share and transfer technical
knowledge between diverse fire service responders”. It explained how TIEMS suggests
bridging the interoperability gaps by sharing knowledge. While the FTHI facilities are
expanding international cooperation with neighboring countries, the talk was relevant, by
comparison with European level. However, adaptations were given for international
industrial manufacturing safety courses. Examples were given in both domains. A parallel
was established between public command and control practices and industrial operational
crisis management, with many examples and feed backs.

On the following day (June 20), visits were made to the comprehensive FTHI training base
(Qu, Chettri) and a specialized dog training center (Leitmann, Monet). The latter was
organized because Leitmann and Monet were not cleared by central authorities to visit the
comprehensive base.

The comprehensive FTHI training base is a modern and strategically important institution
dedicated to enhancing regional safety and security capacities. It plays a vital role in
fostering cooperation between China and several countries in South and Southeast Asia,
especially in the field of security and emergency preparedness. The base is designed to
provide specialized, high-level training for security personnel, law enforcement officers, and
other professionals engaged in maintaining public safety and regional stability.

A wide range of training programs are conducted at the base, focusing on critical areas such
as counterterrorism, anti-narcotics operations, emergency response, urban safety, and
border control. Practical modules include swimming, shooting, defensive tactics, and field
simulation exercises. These programs aim to strengthen both the physical capabilities and
the strategic decision-making skills of participants. The base also offers scenario-based drills
and team coordination training to prepare officials for real-life situations that demand quick
thinking and coordinated responses.

The facility is well-equipped with advanced infrastructure, including modern lecture halls,
training grounds, shooting ranges, and water-based training pools. It is staffed by
experienced trainers, many of whom have served in military or law enforcement roles,
ensuring that participants receive up-to-date knowledge and hands-on expertise. In addition
to technical training, the base promotes cross-border cooperation, encouraging shared
learning, trust-building, and the exchange of best practices among neighboring nations. In
summary, the base stands as a model institution for international collaboration in the field
of public safety, security and counterterrorism.

The Working Dog Training Base is one of four in all of China. Dogs of the Kunming breed are
trained in search and rescue or as guard dogs. They are used by regional security services
and emergency management organizations. There is also a breeding business with some of
the dogs being exported globally, fetching prices in the range of USD2000 per animal. The
team visited the dog kennels and witnessed a performance by a trained security dog. While
interesting, this facility was not considered as part of the certification process.
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The TIEMS team then moved to the Yunnan Center for International Economic, Trade and
Cultural Cooperation for a signing of cooperation agreements and the awarding of
certificates. The decision to certify was made in consultation with Drager, based on the
outcome of the site visits, discussions and inputs such as the responses to the ESG
questionnaire (see Annex 2). Copies of the agreement and certificates are attached in Annex
3.

Following the ceremony, the team began the cultural dimension of its visit with a trip to the
Xilin Stone Forest (a UNESCO World Heritage Site) some 77 km. outside of Kunming. This
was followed the next day by a visit to the Yunnan Ethnic Cultural Center, the city’s expo
center and the Nanping Pedestrian Street area.

Final Observations and Next Steps

While the overall impression of FTHI as a corporate group and its partnership with the
International Cooperation Center were overwhelmingly positive and strong enough to justify
both certification and cooperation, the following concerns should be kept in mind as the
partnership proceeds:

v' FTHI has special relations with government security operations, including the local
police, and provides occasional services to them that it was not willing to specify.
Thus, the team was not able to verify possible human rights risks.

v' The expansion of FTHI operations to include training for countries in South and
Southeast Asia is likely supported by the central government as part of China’s
geopolitical ambitions in both regions.

v Expansion of the Drone Training Facility and development of the lakeside Water
Rescue Facility are ongoing projects whose financing and completion dates are
uncertain. This poses the risk that training at these facilities may not materialize in
the near future..

Next steps included:

» Qu suggested the following next steps to consolidate cooperation: [Guosheng to add]

* Monet proposed that a small group of TIEMS experts could constitute the entry point
of a network of responding experts (firefighters) across Europe, in addition to TIEMS
academics and researchers from its worldwide network, to support the FTHI effort.

= As a first support action, a visit to the Marseille region of France was proposed for
next autumn before finalization of whole FTHI campus design and curriculum. In this
area, several fire schools are very closely located, allowing three visits in three days
to the National Officers Academy, the Valabre School, the Bouches-du-Rhone Fire
Department School and, possibly, the Marseille Military Fire Department School
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Annex 2.1: Initial Overview of FTHI Organizational Structure for Training
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Annex 2.2: FTHI Responses to ESG Questionnaire

1. Environmental Factors
a) Has FTHI obtained ISO 14001 certification?

FTHI has not yet obtained ISO 14001 certification, but its subsidiary, Yunnan Flying Tigers
Security Service Co., Ltd., has achieved ISO 14001 certification. FTHI is gradually improving
its group-wide environmental management system to ensure that its operations comply with
international environmental standards. The company has established a dedicated
environmental management team responsible for developing and implementing
environmental management policies, conducting comprehensive assessments of the
environmental impact of its operations, and formulating improvement plans.

b) Who is the main environmental contact at FTHI?
- Name: Lai Ying
- Position: Environmental Affairs Specialist

Responsibilities: Overseeing the company's environmental affairs, including the
implementation of environmental policies, assessment and response to environmental risks,
etc.

- Contact Email: 1908096183@qq.com
c) What environmental policies and procedures does FTHI have?

- Environmental Policy: FTHI adheres to the environmental policy of "Green Development,
Continuous Improvement,” striving to reduce the negative environmental impact in all
aspects of its operations and continuously enhance environmental performance.

- Energy Management: The company has established an energy usage management system,
encouraging departments to optimize equipment operating schedules, promote the use of
energy-saving equipment such as solar power, regularly tracking and analyzing energy usage,
set annual energy consumption reduction targets, and incorporate energy management
performance into departmental evaluations.

- Waste Management: The company implements a waste classification system, sorting and
processing recyclables, hazardous waste, and other waste material. It collaborates with
professional waste disposal companies to ensure the safe and compliant disposal of
hazardous waste. For general solid waste, the company actively explores recycling methods
to improve resource utilization.

- Pollution Prevention: The company has formulated corresponding pollution prevention
measures for potential pollutants generated during operations, such as wastewater, exhaust
gases, and noise. It regularly maintains and upgrades pollution treatment facilities to ensure
that emissions meet standards.

- Environmental Reporting: The company has not yet released an official environmental
report but will gradually establish an environmental reporting system based on the progress
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of environmental management work, regularly disclosing the company's environmental
policies, guidelines, impacts, and compliance measures to the public.

d) Do FTHI employees receive regular environmental training?

FTHI places great importance on cultivating employees’ environmental awareness and
regularly organizes environmental training. Training content includes environmental laws
and regulations, company environmental policies and procedures, energy-saving and
emission-reduction knowledge, and waste classification and treatment. Training formats are
diverse, including online courses, offline lectures, and on-site demonstrations. At least two
company-wide environmental training sessions are held annually to ensure employees stay
informed about the latest environmental requirements and knowledge, and practice
environmental concepts in their daily work. In 2024, 85% of employees participated in
environmental training, with a satisfaction rate of 92%.

e) What measures has FTHI implemented to reduce carbon emissions?

- Energy Structure Optimization: The company is evaluating the feasibility of using
renewable energy and plans to gradually increase the proportion of clean energy (solar and
wind energy) in its energy consumption within the next 5 years. It has already assessed the
roofs of some sites for solar panel installation, and the solar power project is expected to
meet 25% of the company's electricity demand once implemented.

- Energy-saving Renovations: The company has conducted energy-saving renovations on
production equipment and office areas, such as replacing traditional incandescent and
fluorescent lights with LED lighting, which is expected to reduce lighting energy consumption
by 30%. Additionally, outdated production equipment has been upgraded to improve energy
efficiency and reduce energy consumption.

- Carbon Emission Monitoring: The company has established a carbon emission monitoring
system, regularly tracking and analyzing carbon emission data. Through monitoring data, key
carbon emission areas are identified, and targeted improvement measures are formulated
to achieve continuous reduction in carbon emissions. Currently, the company has not
initiated a carbon offset program but will consider it in the future based on carbon emission
levels and the company's development strategy.

- Extensive use of electronic OA systems to reduce paper usage.

- Quantitative Data: Carbon emissions in 2024 decreased by 12% compared to 2023.
2. Social Factors

a) Does FTHI have a human rights officer?

FTHI has not yet established a dedicated human rights officer position, but the company has
designated Wang Jing from the Human Resources Department to concurrently serving as
human rights affairs coordinator, responsible for handling human rights-related matters.
Contact number: 0871-65612877, email: 393051471@qq.com. The company will consider
establishing a dedicated human rights affairs manager based on business development and
human rights management needs.
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b) What human rights policies and procedures does FTHI have?

- Fair Employment: FTHI strictly complies with national and local labor laws and regulations,
adhering to the principles of fairness, justice, and transparency in recruitment and
employment, prohibiting any form of employment discrimination, including but not limited
to gender, race, religion, age, and disability.

- Labor Rights Protection: The company ensures that employees' working hours, rest and
leave, labor compensation, and social insurance rights are fully protected. It signs formal
labor contracts with employees, clearly defining the rights and obligations of both parties.
Regular employee satisfaction surveys are conducted to understand employees' needs in
work and life, and to promptly address their issues and difficulties.

- Occupational Health and Safety: The company values employees' occupational health and
safety, providing necessary labor protection, organizing regular occupational health check-
ups, and establishing a sound occupational health and safety management system to prevent
and reduce occupational hazards and accidents.

c) Do FTHI employees receive regular human rights training?

FTHI incorporates human rights training into its new employee onboarding program, ensuring
that new employees understand the company's human rights policies and relevant laws and
regulations from the outset. Additionally, human rights-related content, such as labor rights
protection and anti-discrimination, is included in regular training through knowledge
improvement and case analysis. Through training, employees' awareness and understanding
of human rights issues are enhanced, ensuring that they respect and uphold human rights in
their work. In 2024, 90% of employees participated in the training.

d) How does the company promote diversity and inclusion within its workforce?

- Diversity Training: Regularly organizes diversity training courses for employees, covering
cultural differences, gender equality, and the rights of persons with disabilities, helping
employees enhance their understanding and inclusion of different backgrounds and groups.

- Inclusive Recruitment Practices: Widely publish recruitment information during the
recruitment process to attract talent from diverse regions and backgrounds. Develops
multifaceted hiring standards, focusing not only on educational background and work
experience but also on candidates’ innovation capability, teamwork skills, and adaptability
to multicultural environments.

- Employee Resource Groups: Supports the establishment of various employee resource
groups, such as women's associations and minority employee discussion group, providing a
platform for employees to communicate and share, promoting interaction and integration
among different groups.

- Data: Female employees account for 42% of the workforce, with 38% representation in
management.

e) Does FTHI participate in Corporate Social Responsibility (CSR) programs?
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- Community Education Support: Over the past five years, FTHI has consistently focused on
community education, collaborating with local schools to carry out various educational
support activities. These include donating teaching equipment and books, provide financial
aid to underprivileged students to complete their education, and organizing employee
volunteers to provide after-school tutoring and career planning lectures at schools.

- Environmental Public Welfare Activities: Actively participates in various environmental
public welfare activities, organizing employees to engage in tree planting, beach clean-ups,
and waste sorting awareness campaign, raising public environmental awareness and
contributing to improving the local environment.

- Employee Volunteer Services: Encourages employees to participate in volunteer activities,
providing volunteer service time and recognizing and rewarding outstanding employee
volunteers. Employee volunteers also actively participate in community public welfare
activities, such as caring for lonely elderly individuals and disabled children, spreading love
and warmth.

- 2023 Activity: Conducted an "Emergency Knowledge popularization plan” in communities
around Kunming, training 500 residents.

- 2024 Donation: Donated 1 million yuan to support education and infrastructure construction
in remote areas.

3. Governance Factors
a) Does FTHI have OHSAS 18001 occupational health and safety certification?

FTHI currently holds ISO 45001 occupational health certification, but the company is
committed to providing a safe and healthy working environment for its employees, strictly
complying with national and local occupational health and safety regulations. The company
has established a comprehensive occupational health and safety management system,
regularly conducting safety inspections and hidden danger investigation in the workplace,
and promptly eliminate safety hazards. Additionally, it provides necessary occupational
health and safety training to employees, enhancing their safety awareness and self-
protection capabilities.

b) Who is the contact person at FTHI responsible for compliance with health and safety
standards?

- Name: Zhou Ling
- Position: General Manager

- Responsibilities: Overseeing the implementation of the company's occupational health and
safety management system, organizing safety training and emergency drills, and handling
various safety incidents.

- Email: zhouling1121@163.com

c) Does FTHI have policies and procedures to promote good governance?
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- Conflict of Interest Policy: The company has established a strict conflict of interest policy,
requiring employees to avoid conflicts between personal interests and company interests in
their work. If potential conflicts of interest arise in business dealings, employees must report
them to the company and take appropriate avoidance measures.

- Anti-corruption and Anti-money Laundering Policy: The company firmly opposes any form
of corruption and money laundering, establishing internal control systems for anti-corruption
and anti-money laundering. It strengthens employee training and education, enhancing
employees' awareness and prevention of corruption and money laundering. The company
strictly supervises and reviews its business activities to ensure operational compliance.

- Cybersecurity and Data Privacy Policy: With the continuous development of digital
business, the company places high importance on cybersecurity and data privacy protection.
It has established a cybersecurity management system, strengthening the security protection
of the company's information systems to prevent data breaches and cyberattacks.
Additionally, it strictly complies with data privacy laws and regulations, protecting the
personal information security of customers and employees.

- Responsible Procurement Policy: In the procurement process, the company prioritizes
suppliers that meet environmental, social responsibility, and ethical standards. It conducts
strict evaluations and management of suppliers to ensure that the purchased goods and
services meet the company's quality and compliance requirements.

d) Does FTHI provide compliance training to its employees?

FTHI has developed a comprehensive employee compliance training program, covering the
company's policies and procedures as well as relevant laws and regulations. Training methods
include online courses, onsite intensive training, case analysis, and simulation exercise. New
employees must participate in compliance training upon joining to ensure they understand
the company's basic compliance requirements. For existing employees, at least one
compliance training session is arranged annually to continuously reinforce compliance
awareness and improve employees’ compliance operational skills. In 2024, 95% of employees
participated in the training.

e) Does FTHI have an independent board of directors?

FTHI's board of directors consists of 9 members, including 4 independent directors.
Independent directors make up 44% of the board. Independent directors possess extensive
industry experience, professional knowledge, and independent judgment, providing
objective and fair advice for the company's strategic decisions. The board's primary
responsibilities include formulating the company's strategic plans, supervising the company's
operations and management, and reviewing major matters. The company has established a
sound board operation mechanism to ensure scientific, impartial and transparent decision -
making.

f) Does FTHI conduct internal and external audits?

- Internal Audit: The company has established an independent internal audit department
responsible for auditing and supervising the company's financial revenues and expenditures,
internal controls, and risk management. The internal audit department regularly submits
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audit reports to the board and management, proposes corrective suggestions for identified
issues, and tracks rectification status to ensure timely and effective resolution.

- External Audit: The company engages professional external audit firms to conduct annual
audits of its financial statements. External audit firms conduct independent, objective, and
impartial audit of the company's financial status, operating results, and cash flows in
accordance with relevant auditing standards and laws and regulations, and issue audit
reports. The company actively cooperates with external audit firms, providing necessary
materials and assistance.

- Audit Reports: Due to the involvement of specific internal data and detailed content, the
latest internal and external audit reports cannot be provided here. If needed, they can be
requested through formal communication channels with the relevant company departments.
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