SUMMARY

TQCTM = TIEMS Qualification Certification
In International Emergency and Disaster
Management

The International Emergency
Management Society - TIEMS,
believes
that
education,
training,
and
international
certification
in
emergency
management
and
disaster
response is the key to improved
resilience worldwide. TIEMS has
therefore
launched
a
comprehensive
international
education,
training,
and
certification program, under the
motto: “Preparedness Saves
Lives!”. This Document describes
the background and process of
the
“TIEMS
Qualification
Certification – TQC”, from the
candidate’s TQC application,
through
TQC
compliance
evaluation,
to
the
TQC
examination. The purpose of this
document is to familiarize the
candidates
with
the
TQC
framework, background and
process.
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BACKGROUND
Motivation
The International Emergency Management Society - TIEMS, believes that education, training,
and international certification in emergency management and disaster response is the key
to improved resilience worldwide. TIEMS has therefore launched a comprehensive
international education, training, and certification program, under the motto:

Preparedness Saves Lives!
This document describes TIEMS Qualification Certification - TQCTM, which certifies
Qualifications in International Emergency and Disaster Management. The process from the
candidate’s TQC application, through compliance evaluation, to the examination is
described, with the purpose to familiarize the candidates with the TQC background,
framework and process.

What is TIEMS Qualification Certification - TQCTM?
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https://www.tiems.info/index.php/education/overview
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TIEMS’s long-term goal is to become an international certification body officially accredited
by a recognized accreditation entity. The short-term goal was to set up the certification
procedure, to implement the supporting certification web platform, and to gain experience
for incrementally improving the concept. The short-term goal is reached, and the 7 first
experts, coming from 6 different countries, are TQC certified. The work has now started to
obtain worldwide recognition and to work towards TIEMS being officially accredited as an
international certification body for the TQC certification.

Accreditation
Accreditation is a third-party attestation related to a conformity assessment body (such as
certification body, inspection body, or laboratory) conveying formal demonstration of its
competence to carry out specific conformity assessment tasks (such as certification,
inspection and testing). An authoritative body that performs accreditation is called an
'accreditation body'. The International Accreditation Forum (IAF) and International
Laboratory Accreditation Cooperation (ILAC) provide international recognitions to
accreditation bodies. There are many internationally recognized accreditation bodies
approved by the IAF and ILAC. For most of the accreditation schemes, international
standards issued by the International Organization for Standardization (ISO) are used.

Why Another Certification Scheme?
Although there are several qualification and certification schemes for individual emergency
managers worldwide, they mainly focus on specific countries' requirements rather than
having an international focus. TIEMS Qualification Certification – TQCTM, is based on the
assumption, that “the Applicant is already certified at national level, or he/she has
competences and experience recognized at national or international level”.

TQCTM only certifies knowledge and competencies about international standards,
requirements, and best practices, necessary to create “an international common
understanding” among those working with emergency and disaster management
internationally.
The importance of international certification is recognized worldwide. An internationally
focused certification will share international standards to: (1) promote global competence
in emergency management; (2) share best practices; (3) support international collaboration;
and (4) support the establishment of a common international understanding among those
working with emergency and disaster management.

Why is this essential?
Major natural and man-made disasters often extend beyond the borders of a single country.
A country hit by a disaster can launch an appeal to the international community for help
when the country is unable to properly handle the disaster situation. TIEMS Qualification
Certification – TQCTM can act as the facilitator element in the cooperation's efforts
between countries and organizations, through the use of a common language and a
common knowledge and understanding. Cooperation is also essential to prevention, and
the exchange of good practices in prevention and preparedness is the backbone of such
cooperation.
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TQCTM vs. IAEM AEM®/CEM® vs. EMPS
At present, when launching TQCTM, TIEMS is aware of only two consolidated and
professionally accepted Certification Programs.

IAEM AEM®/CEM®
The International Association of E e enc Mana e s (“IAEM”) created and administers the
Associate Emergency Manager (AEM®) and Certified Emergency Manager (CEM®) certification
programs. The AEM® and CEM® certification programs are internationally recognized and
certify that the practicing AEM® or CEM® professional has satisfied the education as
applicable for the designation requirement, necessary training and experiential program
requirements, and passed the examination administered by IAEM as a condition of achieving
the applicable certification. TIEMS’s i p ession is that IAEM AEM®/CEM® is not designed to
create a common language and a common understanding among those working with
emergency and disaster management internationally, which is the goal of TQCTM.
Some of above was quoted from the website:

(https://www.iaem.org/certification/intro)

EMPS & AFAC
The Emergency Management Professionalization Scheme (EMPS) exists to advance the cause
of professionalization in the practice of emergency management in Australia and New
Zealand. EMPS is supported by AFAC (Australian Fire and Emergency Services Authorities
Council). As such, the professional standards used by the scheme are approved by AFAC and
represent a national consensus on the training and experience that emergency management
practitioners should demonstrate, in order to be considered proficient (at registered level)
or expert (at certified level) in their roles. TIEMS’s i p ession is t at it as some limitations
as: “... Certification is available for a select number of emergency management roles which
carry the highest levels of impact and consequence ...." or "... If you are considering making
an application, you should check with your organisation whether it will support you.
Applicants for certification are responsible for compiling their own portfolio of supporting
evidence (or obtaining permission to use a portfolio that has previously been used for an
internal credential process) but will need the written endorsement of their organisation to
proceed with the certification process ....". TQCTM does not have the same limitations.
Some of above was quoted from the websites:

EMPS: https://www.emps.org.au/about-us
AFAC: https://www.afac.com.au/auxiliary/about
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TQCTM APPLICATION AND CERTIFICATION
TIEMS Qualification Certification is a voluntary process. First, an individual’s ali ications
are evaluated against standards of knowledge, skills, and experience. Qualified individuals
are then eligible to take the TQC exam and become TQC certified based on the results of
the exam.

TIEMS Qualification Certification Board Policies
To initiate the TQC certification process the Applicant fills in and submits the TQC
Application Form available from the TIEMS web site (https://tqcpreview.tiems.info/). In the
TQC Application Form, the applicant must confirm that he/she has read TQC Brief
Introduction and the TQC Code of Conduct, and that will adhere to TQC Code of Conduct
in the certification process. The Application will be evaluated and the TQC Applicant, if
satisfying the TQC qualification and experience requirements, ill et a “ een li t” to
continue the certification process. If, however, the TQC Applicant is not fulfilling the
compliance requirements, as desc i ed in t e section “TIEMS Qualification Certification
Compliance requirements”, he/she will be notified accordingly. However, the TQC is
fundamentally a developmental process, so TIEMS and the TQC organization will do their
utmost to facilitate the remedy of any shortcoming that an applicant might experience in
relation to the TQC results. Participatory engagement between TIEMS and the TQC
applicants will be facilitated wherever possible, e.g., through TIEMS education and training.

https://tqcpreview.tiems.info/
In order for the TQC candidates to take the TQC exam wherever they are worldwide, TIEMS has
arranged for on-line proctoring of the TQC candidates during their examination by using the
ProctorFree solution. ProctorFree is an on-demand, automated, proctoring solution designed to
help institutions of higher learning and commercial organizations add layers of security and
academic integrity to the online learning environment experience. ProctorFree provides an
accurate identification and authentication of the TQC exam candidate. This proctoring solution is
scalable, user-friendly, and cost-effective. For more information about ProctorFree, please visit
www.proctorfree.com.
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https://proctorfree.com/
The TQC Candidate must be a TIEMS Member (as defined in the TIEMS membership plans to apply
for TQC and to start his/her TQCTM Certification process. After TQC certification, the candidate
membership will be a TIEMS Professional Certified Member.

Re-certification
TQC is awarded for a three-year period, with re-certification efforts required prior to the end of
the third year. The TQC Certification Board will notify the TQC-certified person at the beginning
of their third year, asking them to submit the Re-Certification Form if he/she intends to maintain
his/her certification. The TQC Certification Board will then evaluate the TQC-certi ied pe son’s
experience, activity, and education/training during the 3 years TQC certification period, and, if
they continue to be qualified, issues a Re-Certification Certificate, or asks the candidate to take
the Re-Certification Exam. In the latter case, the evaluation will follow the same procedure, but
simpler, as with a new TQC certification.

TIEMS Qualification Certification Concept
The figure below shows how the TQC Certification Board, TQC Compliance Board, and TQC
Examination Board interact with applicants during the TQC certification process.
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The TQC process and composition and duties of the different TQC boards are described in the
following.

TIEMS Qualification Certification Process
The full TQC Certification Procedure is available for potential Applicants from the TIEMS Web-site
at: TIEMS Education and Training, which has a link to the TQC Certification Web Platform, as
shown below with a listing of the TQC procedures framework.

To start the process for applying for TIEMS Qualification Certification - TQC, the candidate needs
to answer the questions in the TQC Application Form and submit it.
The TQC Certification Boa d ill eval ate t e candidate’s TQC Application Form within 7 days,
and if accepted, the candidate will receive, to his/her e-mail address, a unique Password and
Username, which is to be used when logging in to the TQC WEB Platform and continue the TQC
application process. If the TQC Application Form is not accepted by the TQC Certification Board,
the candidate will be advised on how he/she can improve his/her qualifications before applying
again for TQC Certification. The TQC process is organized in 8 steps as shown in the figure below.
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The TQC Application and Compliance Process comprises of the four first steps (1 - 4) in the full
TQC certification process:
STEP 1

STEP 2 & 3

STEP 4

An Applicant who decides
to apply for TQC
Certification interacts
with TQC Certification
Board by filling out the
TQC Application Form
available from TIEMS Website, and thus apply for
TQC Certification.

The TQC Certification Board
evaluates the Applicants TQC
Application Form and if finding
him/her qualified, sends him a
“username” and “password” for
getting access to the TQC Web
Platform. He/she then needs to
upload all the required
documentation on education,
participation, contribution, and
competence with focus on
international aspects, to the TQC
Web Platform.

The TQC Compliance Board assesses
all Applicant's documentation and
follows the Compliance Rules to
verify that it is compliant. If
compliant, the TQC Compliance
Board gives the candidate "green
light" to continue the TQC
certification process. If not, the TQC
Compliance Board will provide
feedback to the applicant to help
him/her to correct deficiencies,
where possible, before the candidate
can continue the TQC certification
process.

The TQC Examination and Approval Process comprises the four last steps (5- 8) in the full TQC
certification process:
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STEP 5 & 6
STEP 7 & 8
After the candidate is found TQC compliant, the
The TQC Certification Board assesses the
TQC Examination Board works with the
Candidate's Compliance and Examination Results
candidate to set up and administer a proctored and decides whether to award TQC Certification to
on-line exam according to the TQC Examination
the Candidate. The TQC Certification Board
Guide. After the exam, the TQC Examination
completes its activity by issuing the TQC
Board evaluates the candidates TQC examination certification to the candidate and awarding him/her
results.
the TQC Diploma.

The Candidate is informed about his/her TQC examination results, and either awarded TIEMS
Qualification Certification – TQC, or advised that he/she failed to pass the TQC examination. The
Candidate may retake the exam, at no additional cost, within 3 months. After examination failure
a second time, or Compliance deficiencies, the Candidate may be advised that he/she can reapply
for TQC certification at a later stage, having improved his/her skills required by the TQC
Compliance Requirements.

TQCTM Compliance and Documentation Requirements
To be eligible to take the TQC exam, a candidate should provide evidence of education,
participation, contribution, and competence. The figure below gives an overview of TQC
prerequisites:
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The following figure gives an overview of necessary documentation.
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Details are outlined below.

Education
The candidate is required to meet one or more of the following requirements:
1.

ac elo ’s de ee in science, en inee in , social science, or emergency/disaster
management specialty (International Standard Classification of Education Level 6, e.g., a
ac elo ’s de ee, from a reputable university)

2. 50 hours of emergency/disaster management training in the last 5 years
3. A certification related to emergency/disaster management at the national level
To demonstrate they meet one or more of these requirements, the candidate should upload, as
appropriate:
▪

A curriculum vitae (CV), s o in t e candidate’s ed cational and p o essional e pe ience
The CV should cover:
✓
✓
✓
✓
✓

▪
▪

Address and contact information
Work experience
Education and training
Language skills
Other information the candidate wishes to include

Copies of course diplomas or certificates
Copies of certifications related to emergency and disaster management
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Participation
The candidate is required to have at least 3 years experience as a first responder, volunteer,
educator, leader, or other activity, practical or academic, directly involved with
emergency/disaster management, in the last 6 years.
I a candidate’s CV does not clea l de onst ate t at t e
eet t ese e
candidate should upload additional documentation as appropriate, for example:
•
•

i e ents, t e

Evidence of emergency/disaster management activities
A p o essional e e ence desc i in t e candidate’s pa ticipation in e e enc
management activities.

disaste

Contribution
The candidate is required to show one or more of the following:
▪
▪
▪

At least 5 publications or speaking engagements in emergency/disaster management
Participation as leader or board member of an organization that participates in
emergency/disaster management
Teaching emergency/disaster management

I a candidate’s CV o p evio sl ploaded documentation does not clearly demonstrate meeting
these requirements, the candidate should upload additional documentation as appropriate, such
as:
▪
▪
▪

Evidence of publications or presentations in emergency/disaster management
Links or documents showing candidate’s pa ticipation in an e e enc
management organization
Descriptions of courses taught in emergency/disaster management.

disaste

Competence
The candidate is required to show they have competence (experience or education) in seven areas
of emergency and disaster management:
1.
2.
3.
4.
5.
6.
7.

International Perspectives
Preparedness, Prevention, and Mitigation
Predictions and Early Warning
Emergency Operations
Public Warning
Search and Rescue
Recovery and Reconstruction

The candidate documents this competence by composing and uploading a Competence Area
Summary (CAS). The CAS has seven sections, one for each competence area. Each section provides
one of the following:
•
•

Either a brief summary o and e e ence to t e candidate’s CV o ot e
ploaded
documentation that shows that the candidate has experience or education in the
competence area
Or a 3-5 pages essay on a topic in the competence area
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Note: Each competence area section in the CAS requires either a summary or an essay, not both.
An essay is only required if there is not in in t e candidate’s e pe ience o ed cation t at can
be summarized and referenced to demonstrate the required competence.

TIEMS Academy
TIEMS Academy will guide the TQC Certification Candidates to relevant material for their
preparation for the TQC certification. As time goes by, TIEMS Academy will be providing access
to an increasing number of courses relevant to TQC certification.

TIEMS TQCTM Certification Examination
The exam covers the Competency Framework on “Inte national pe spectives, standards, and best
practices” and consists of 10 essay and 50 multiple-choice questions from 4 selected examination
areas as shown in below figure.
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TQCTM Certification Diploma
When the candidate has met all TQC requirements and passed the TQC exam he/she will be
awarded the TQC Diploma:

TQCTM CERTIFICATION ORGANIZATION AND OPERATIONS
The TQC Certification organization is part of the overall TIEMS organization, and comprises three
major boards, as shown in the proceeding, TQC Certification Board, TQC Compliance Board and
TQC Examination Board. One additional Board, the TIEMS Academy Board, supports TQC by
providing access to TQC teaching material. All four boards are described in the following.
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TQCTM Certification Board
The TQC Certification Board has overall responsibility for the TQC certification process and
awarding the successful candidates with the TQC Certification and TQC Diploma. The TQC
Certification Board Chair and TIEMS International Program Chair will sign the TQC Diploma given
to the successful candidates.

TQCTM Compliance Board
The TQC Compliance Board has the following responsibilities:
▪
▪
▪

▪

Establish the criteria a TQC Applicant should satisfy to be eligible to take the TQC
certification exam
Identify the information and documents TQC Applicants should submit to the Compliance
Board to begin the TQC process; on education, participation, contribution and competence
area summary (CAS)
Assess TQC candidates’ s
itted in o ation and doc ents and a e one o t e
following determinations:
✓ The Applicant is eligible to take the TQC exam
✓ The Applicant does not appear to be eligible to continue the TQC process
✓ Deficiencies are identified, and the candidate may submit additional information
or reapply at a later time
Issue a TQC Compliance Report

Generally, the requirements for knowledge, participation, and contribution can be satisfied in
various alternative ways. It will be up to the TQC Compliance Board to decide if the applicant has
demonstrated that he/she has met the qualifications. The TQC Compliance Board will provide
feedback to the applicant to help him/her correct deficiencies, where possible.

TQCTM Examination Board
The TQC Examination Board handles the TQC examination process for the TQC Candidates and
implements the mission of international emergency management.
The TQC Examination Board is composed of TIEMS representatives belonging to the TIEMS
International Group of Experts (TIGE). The TQC Examination Board reflects the spectrum of
emergency management expertise knowledgeable of existing International Standards and Best
Practices. The TQC Examination Board is a peer-review body and ensures that the Certification
Program remains open, fair, and impartial; retains integrity; and implements the mission of
emergency management, by certifying that successful applicants have met the minimum
standards outlined in the program. TQC Examination will be based on a set of Essay Questions
and Multiple-Choice Questions reflecting the TQC Competence Framework.

TIEMS Academy Board
TQC Applicants may acquire required competencies anywhere they wish – past coursework or
experience, independent study, or they may take on-line or in-person courses. As time goes on,
TIEMS Academy will be providing access to an increasing number of courses relevant to TQC
Competencies. TIEMS Academy and the TQC Compliance board will indirectly complement each
other. TIEMS Academy will guide the TQC Certification Candidates to relevant learning material
for their preparation for the TQC examination. This teaching material will include:
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▪
▪
▪
▪

TIEMS Library with Programs and Proceedings from TIEMS Worldwide Conferences and
Workshops: Click Here
TIEMS developed Courses (Will be added continuously as they are made available from TIEMS
worldwide chapters and members)
Courses available from TIEMS International Education Partners
TQC Candidate Certification Guide (Contain links to teaching material recommended for
TQC candidates in the TQC Web Platform)

TQCTM Charter Members
In order to see to it that TIEMS Qualification Certification - TQCTM, is relevant and appropriate,
and fulfilling the needs of the emergency management and disaster response community, and that
it is up-to-date and using state-of-the-art technology, TIEMS invited experienced professionals
with different backgrounds and experience and from different countries, to be test candidates of
TQC before it was opened to the community of professionals. Their role was to test the system
from A to Z and give valuable feed-back on the quality, operational aspects, and relevance of this
certification, to allow TIEMS to tune it to the needs of the international emergency management
community experts. The TQC Test Candidates were also asked to provide local/regional
information on relevant organizations and institutions. All TQC Test Candidates have passed the
TQC Exam and have been TQC Certified and are a member of the TQC Charter. The figure
below shows the initial members of TQC Charters. All future candidates who become TQC
certified will also be member of TQC Charter.
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TQCTM CERTIFICATION COST AND PRACTICAL STEPS
TQC candidates need to be a TIEMS member in good standing (paid membership), before their
TQC application will be processed by the TQC Certification Board. The following link can be used
to become a TIEMS member: Becoming a TIEMS Member
To start the process for applying for TIEMS Qualification Certification - TQC, the candidate needs
to fill out and submit the TQC Application Form which is found on the following link: TQCTM
Application Form
The TQC Ce ti ication oa d ill eval ate t e candidate’s TQC Application Form within 7 days,
and if accepted, he/she will receive an e-mail address, with a unique Password and Username,
which is to be used when logging in to the TQC WEB Platform and continue the TQCTM application
process.
The TQC Web Platform is found on the following link: TQCTM Web Platform
If the applicant’s TQC Application Form is not accepted by the TQC Certification Board, he/she
will be advised on how to improve qualifications before applying again for TQC Certification.
TIEMS general policy is that education and certification in emergency and disaster management
should be affordable by most, and therefore the cost of being TQC certified will be kept at a
minimum, covering the cost to TIEMS for offering and maintaining the TQC service.

TQC Certification Fee Elements and Timing of Certification
The price to become TQC certified, consists of 3 price elements paid at different time during the
certification process:
1. TIEMS Membership
Needs be paid before TQC Application Form will be considered by TQC Certification Board
2. TQC Application Fee
Needs to be paid after the applicant is found eligible for continuing the TQC certification
process, based on his/her application. When paid, the candidate will get access to the TQC
Web-platform for uploading required documentation
The candidate has 6 months for uploading all documentation for TQC compliance evaluation
after gaining access to the TQC Web-platform. The TQC Compliance Board will guide and assist
the candidate in the TQC compliance process. This interactive assistance will assure that
TQCTM process also is a learning process for the candidates.
3. TQC Examination Fee
Needs to be paid before the candidate is given access to TQC Examination with proctoring.
The candidate has three months for finishing his/her TQC examination after he/she has been
given access to the TQC examination courses. If the candidate fails the TQC examination,
he/she will be allowed to retake it within 3 months at no additional cost.
The total process from Application approval to finalized TQC examination should be less than 12
months. The below figure illustrates the TQC certification process steps, payments schedule and
timing.
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After the Applicant has passed the TQC exam, his/her TIEMS membership will be upgraded to
TIEMS Professional Certified Member.
The TQC Fee elements and when to be paid is illustrated in below figure, including discounts given
in 2021 to TQC Applicants as well as the possibility to apply for TIEMS TQC Scholarship.
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It is also to be understood that TIEMS does not guarantee that an applicant’s ce ti ication ill e
successful. No claim of liability, in any shape of form, can be made by any applicant against TIEMS
and/or any of its officers who are part of the TQC process.
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How to start TQC Certification

TIEMS Membership

TQC Application Form

TQCTM Compliance and Documentation Requirements, pages 10, 11 and 12
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