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Structural aspects

= m
( e European support
 National Headquarters @'%.p
e Zonal subsidiaries .
e Departmental organisatic |
e Municipality
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Structural aspects

=
( National

eNational crisis room (CIC)
oCivil protection headquarters (COGIC)
eOthers crisis rooms
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Structural aspects

=
( Zonal

9 zonal headquarters

eImplementation and management of national
resources

ePreparedness
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Structural aspects

=
( Departmental

ePrefect : state representative
eCOD : departmental crisis room
eCODIS : fire department headquarters
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Operational aspects

= =
( Day to day business

eFire departments
eCommand and control system (C2S) : GOC
eIncident commander (CO




Operational aspects

= W
( Command system
eFrench command system (GOC)
eUnique national framework ['-Commander}
eSpan of command

o5 levels of instruction [ Safety O. }«[ . C. Post }

1 | | 1 1
Officer, head Officer, head Officer, head Officer, head
of sector | of sector Il of sector Il f aerial sector (IV
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Operational aspect

=
( Interagency context

eMayor and prefect : LEMA (local emergency
management authority)
atio

eDepartmental crisis room activ
eOn site field command po i .ir“j |
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Operational aspect

=
( Top national

eCIC (Crisis national room) activation

ePrime minister is LEMA (local emergency
management authority)

eParticular involvement of home minister




Study cases

=
( Wildfire

eDepartmental first response
e/Z0nal commitment
eNational report and arbitration

....
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Study cases

=
( Cross border : train accident
eBilateral agreements (160)
eDual involvement §-
eDual reporting |
eInteroperability
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Conclusion

=
( e \VVery national centric system
e C2S harmonised at national level

e Unicity of command and core principle on the
whole territory
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